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Introduction

The Denver Water Company had for a long time used manual procedures that were cost it a lot. This led the company to mobilize new methods that would have cost benefit, and that would be faster in the company thus adaptation of IT by the company. Thus there was increased use of smartphones and tablets as computing devices.
Project Rationale
For a long time, work has been analogue, and the company has to seek use of new methods and techniques that would reduce manual work by technicians in the field. Therefore, there was a need to analyze new methods that would reduce paper works as well as radio calls. Adaptation of IT and computing systems by the use of tablets and smartphones.

Project Scope
The scope of the work was the distribution of commodity such as water to the consumers through traditional methods that were time-consuming in keeping data safe. In the adaptation of new computing systems that would be used by technicians in the field would reduce paperwork as well as safe on time. Technicians would also do more work within a shorter period. It, therefore, would ease management work. Project expected reduction of manual work and reduction in radio calls, (Dermody, 2012). 

List of Project Requirements
The project required smartphones, tablets, trained field technicians, service vendors, money, operators or call support, global positioning system, internal support and integration of data. This list changed with time due to limited resources and lack of adequate support group in IT training and this would bring about the inefficiency of its application. This also improves improved due to poor feasibility studies to executive the project hence being unsuccessful. 

Project Stakeholders
Vendors, these were meant to provide services that would be used on IT devices to capture information and transfer it to the end user or to be fed to the central server.

Technicians, these were meant to be capturing information from the field, enter it into the computing system and send it to the primary servers including making calls to the officers.

Operators, these would receive radio calls and phone calls from the field and other quarters and link or transfer them to the relevant departments and people.

Agile Methodology
This methodology is usually considered to be flexible, and that can be used widely in many projects for it is easy to apply and manage. The project was supposed to be agile since it was a transformation of the use of traditional methods of computing methods that would ease the work in the company. Some of the agile methodologies that were employed in the case were piloting, analysis, cost-effectiveness, and trial techniques.

Waterfall Methodology
It is a method where activities are implemented and documented from action leading to another thus activity one will lead us to activity to until the desired goal is executed. It applies a concept of water flowing freely and falling the most comfortable gradient or course until where it drains thus creating a significant water body such as a dam, lake or ocean, therefore, the company should follow the same concept or methodology until they realize their objective, (Dermody & Ragsdale, 2012).

This method would have helped the progress of the adaptation of information technology with time and not in a hurry as each stage would lead to another. It would have been cost-effective. Testing of the project would have started with a few types of equipment that would be showing achievement from one stage to the next. This would have been less costly and measurable. It is a good case for the pilot study.

Conclusion

It would be very cost effective for any organization that would carry out a pilot study or feasibility study to establish its success. This would lead to less cost giving the organization a concrete reason to adopt or drop the idea
References
Dermody, C. and Ragsdale, P. (2012). Assessing options and costs versus benefits of a mobile work management solution. Journal of the American Water Work Association, 104(8).
